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Summary



This study aims to answer it®ain question:what is the impact of the
organizational development (OD) onrfeemance from the perspective of
staff at the UNRWA's Relief and Social Services Department (RSSD) in the
West Bank? It also identify the extent to which OD influences the
performance of the West Bank UNRWA's RSSD staff members, as well as to
identify theimpact of ODin improving performancé&om the perspective of
those staff in each of the following themes: training and development,
incentives, procedures and processes, management information systems,
quality of the work environment, job description,daDecentralization-
delegation ofauthority. Inaddition, the study aims to explore the impact of
OD on performance from the perspective of the RSSD staff depending on

thesevariables:ssex, agejob title, andexperience.

The importance of the study $ien the fact that it is the first study of its kind

i asfar as the researcher knowsto address OD at an international relief
agency, particularly at the West Bank UNRWA's RSSD which is working on
one of the most important programs provided by UNRWA thlief and

socialservices programwhich serves large category of Palestinian refugees

The study consists of fivechapters.Chapter One reviews the study's
guestions, objectives, significanceypotheses, limitations and constraints,
procedurabefinitions,andmethodology. Chaptérwo reviews the theoretical
framework of OD andperformance. Chapter Three deals with the
methodology and proceduresthe study The researcher used the descriptive
analytical approach to achieve the objectives ofstindy. Using the method

of the comprehensive survey, the researcher distributed a questionralire to
staff of the UNRWA's RSSD ithe West Bank. The population of the study
was 94 male and female staff members, of wh@th (84%) answerethe
guestionnaireThe study also used tlisgatistical package SPSSdpalyzethe



collected dataChapter Four is devoted to data analysis emerpretation.
Chapter Five includes the results of the study, conclusions, and

recommendations.

The study has produced a numbéresults, the most important of which are
the following. The study instrument, along with its various dimensions, has a
very high degree of reliabilit¢0.98).The results have also demonstrated that
OD impact level on performance of the West Bank UNRWRSSD staff
members in all themes was average. This finding agrees with the hypothesis
of the study. The only exception was that OD impact on improving
performance related to incentives was less than averageaesults have also
shown statistically sigficant differences in the participants' responses about
OD impact orthe West Bank UNRWA's RSSD staff members dusds and

job title, while there have been no statistically significant differences due to

age or years of experience.

One of the main recomendations of the study at thevéé of motivationis

that focus should be given to both material and moral incentives gtdbp

and individual levels to promotthe positive and effective behavior of the
employees. Such incentives can take the forrpessonal thankou letters.

The best staff can also Im@minatedand honored by their colleagues. Their
positive initiatives can also be disseminated. They can also be involved in
training programs which will enrich their knowledge agxperienceSome
qualified on the profession aspedtaff can also be involved in specialized
training and administrative programs held under an overall plan which will
help enable the management to invastheir skills and qualifications to the

best of theorganization.
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Q505 6ADA aR&T U8 DZDZt o0|daodkodejkt! i §ihuiaa 6 ko A d k
ydz Ovéda aNj Gdz u!i1a Utohiz! &t x6gil@aaios
tnokLji' & [T N ydz yohK$ &bopdr yabDiyp &i P5t & i
b dhuGnod tdz2l Ij1T Na + o7 dzz k & Opzijk Gk bydau ti & ® & |

. Od2o6Ljk! & 1 6ad6k!a t+0ocL

Ag+Y | oDZ oaditid®is O QK EFRHEEE DA &xID50 t ¢ F 3 AL dzPaA WA GRle

IDX¥la TV E+DA aiyt hi Gl gl a haRF30&Fi2oiabAialba i aAag |
Al F1 yDAd| T GFe®©l g i1y 1 DXI T AFeD4 a
0. 3. 14 -3 ( Os60a
0. 3. 35 3 93 (
0. 3. 21 4 94 (
0. 2. 9 +5 @
0. 3. 14 -3 ( i 9ad k!
0. 2. 35 3 93 (
0. 2. 21 4 94 (
1. 2. | 9 +5 (
0. | 2.1 14 -3 535 &
0. | 2 . 35 3 93 (
0. 2. 21 4 94 (
0. 2. 9 5 (
0. 2. 14 -3 ( & GO RAR 4
0. 2. ] 35 3 93




AT F1 yD4| 1 GFzoelg iiy 1 DI T AFeDl a
0. 2. 21 4 94 (
0. 2. | 9 +5 (
0. | 2. 14 -3 ¢ toi a e Géwa
0. 2. 35 3 93 (
0. 3. 21 4 94 (
0. 2. 9 +5 (
0. 2. 14 -3 0 ydzz! & tF
0. 2. | 35 3 93 (
0. 2. | 21 4 94 (
0. 2 .| 9 +5
0. 3. 14 -3 Os 906al
0. 3. | 35 3 93 (
0. 3. | 21 4 94 (
0. 2 . | 9 +5
0. 2. 14 -3 ( } 65D ! & ok
0. 2. 35 3 93 (
0. 3. | 21 4 94 (
0. | 2 . | 9 +5
0. 2. 14 -3 ( } 9 D&
0. 2 . 35 393¢(
0. 2 . 21 4 94 (
0. 2. 9 +5 (
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~

& GAalla caAdz 17 &t DA ai

oneway analysisoj &7 GoU& VyoGhk! & yoD&k 1 Ghuk P&
Ail RA&i UA& | DZAIQz 6 LiF B4 a o kab vdridn@ e n @k &
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Ay ppi yain!'a O5 Ouvaa aN G

114
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bY FGF I@Aiul £ of

i G £l &

| 93 hol YiDR R B gAFoDE vedd 1aaha 1 U a
o GahAdze 17 &t DA aiyt
hull| U | ) oA CF b1 F Gt T AF
i O F GAe ¢FY| ¢FyYy| hiti
0.3 1.0 O. 1.7 3 & GZa din Os66a
0. 42 . | 75 & GZa dm
4 3. | 7 € ~-3 dz
0.0 2.3 4. 5°¢ 3 & GZa dar i 5aodk!
0. 49 . | 7 9 & GZa dm
53 . | 7 € ~3 dz
0.1 2.0 5.0 3 & GZa drr 85 &
0. 6 0. ] 7 5 & GZa din
65. | 7 & ~3 dz
0.5 0.7 1.3 3 @ GZadi & GO RMArRI
42 . | 75 & GZa did
4 4 . | 7 € ~3 dz
0.7 0. 4 0.9 3 @ GZadiz e GdzA Dz ¢
52 . . 7 9 & GZa di 1671 &
53. | 7 8 +a dz
0.6 0.6 1.2 3 & Gzada t Foh
49 . | 73 & Ba dzn dz y dz
50. | 7 € -3 dz
0.6 0.5 0.9 3 & GZa dzrn Os66a!
4 2 . | 7 5 & GZa dm
4 3. | 7 € -3 dz
0.9 0.0 0.0 3 & GZa din 0GavDa+
0. 27 . | 7 5 & GZa dm {1 60
27 . | 7 ¢ 3 dz
0. 4 0.9 1.1 3 & GZa din t O D& !
0. 30. | 75 & GZa din
31. { 7 € +a dz
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caAdze 17 EtDA aiyt hi G gla heEaEl®dzi2eabDlara AT
& Gql a

AT FT yD4| T GFeoellg i1yl & Gal a i AFeD4 a

0. 3. 1¢6 -5 Osd606a

0. 3. 37 1 06

0. 3. | 11 1 511

0. 2. 2 Q +1 6

0. 3. 16 -5 a6 k!

0. 2. 3 4 1 06

0. 2. 11 151 1

0. 2 . 2 Q +1 6

0. ! 2. 16 -5 55 A

0. 2. 3 4 1 06

0. 2 . 11 151 1

0. 2 . 2 Q +1 6

0. 2. 16 -5 & GO RAR 4

0. 2. 3 4 1 06

0. 2. | 11 1 51 1

0. 2. 2 Q +1 6

0. 3. 16 -5 151 8 & BazA [
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A Fi yDA| T GFeold 11yl a Gql a i AFODA a
0. 2 . 37 1 06
0. 3. 11 151 1
0. 3. 2 ( +1 6
0. 2.8 16 -5 ydzz! & tF
0. 2 .| 32 1 06
0. 2 .| 11 151 1
0. 2. | 2 ( +1 €
0. 3. 146 -5 Os5064a!
0. 3. 37 1 06
0. 2 . 11 1 51 1
0. 2. | 2 ( 1 €
0. 3. 1¢ -5 } 6D !-4 689
0. 2. 3 4 1 06
0. 2. | 11 1 51 1
0. 2. | 2 ( 1 €
0. 3. 16 -5 } 0 DA
0. 2. 3 4 1 06
0. 2. 8 11 1511
0. 2. | 2 ( +1 €
&l Pai2 6IADANZa uNAA TpiDE 6 th &ali 3 1
YT 27 6A Il ai TADE DA & + GFAG digUGERT YEDARIJ 4 a4¢ F B
huy Gaa | ahuihipiaz i @ ©63
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@Al a hlIl Fl A HkF 3 &g ROIAEDA aprbAaEl A5 Y
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oneway analysisof 471 GoU& VyoGhk! & yoDkal GkuRP A&
Ail R&aiUa& T DZAIGMza 6 LKA a o kwazb ddridgn@Eue A [k &
AdzKk tO0hi 3! 8 tsuw!da O35 HOANGEUBATED@RIAA 4 1

XY ppi yain!ada O5 Owaa aN Gdz

¢ F GF W g en@é wdy arglysis fvasiahdel AG FeoUa pi1 FBY Ias o7 EAeHW T

I gzWl@T YiEDE pR|BBAI 0 Awd abai Ua AgBYDES®DDPD WA ® @ DA

~

1271 6Ala AD2DA & 171 gtDA aiyt Hhi,
il 0 o h 62A O6AD c¢FU pi FGHI T AF eDA
hui 9F| GAe| ¢cFYyd ¢cFyd hi T f

0.334 1.1 0.6 1.2 2 & GZa drr Os00a
0.5 42.7 7€ & Gzadm
- 4 3. | 7 & +a dz

0.307 1.2 0.8 1.6 2 & GZa drr T 0adk!
52 . | 7 € & GZa dm
- 53. 7 § +a dz

0.049 3.1 2.5 5.0 2 & GZa dzr 5 4
0 60. 7€ & CGzadm
- 6 58 ( 7§ +a dz

0.269 1.3 0.7 1. 4 2 & GZa dr & GO AR 3
5 42. ]} 7 € & GZa dm
- 4 4 . | 7 & -3 dz

0013] 4.6 2.9 5.8 2 eGzadal i ai Of DA
0 47 . | 7€ aGzadm
- 53. 7 & +a dz

0.116 2. 2 1.3 2.7 2 eGzZadxn ydz!a tF
0 47 . | 76 & GZa din
- 50. | 7 & +a dz

0.043 3.2 1.7 3. 4 2 & GZa dr Os86al
0.5 39. 78 & Gzadm
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bl ( o h 62A 6ADl c¢FU pi FGt I i AF eD4
i ©F iGAz2| ¢FYq ¢FYy G hit |

- 43 . ] 7§ ~3 d¥

0014 4.4 1.4 2.9 2 & GZadz t 6 DAd ads &8 +
0.3 24. 78 @&Gzadm
27 . 4 7 8 -3 dz

0.081 2.5 1.0 2.0 2 & GZ4a drr } 5 DA
0.3 29. 78 @&Gzadm
31. 7 8 -3 dz
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yao V OAaohdz tdkeydeSthu Gh#kalka iOShuk(bds i SEEEPHR(Jad O
e G dbi ARG gl &is 6@AXA &4t | Gl ! & TaGodz & O35 RA&i
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yIjiT7 34 1 YF D: y OF 5
U F DA |
0.04 x0,. 54 yGdzZz0Gh pF 854
-0.50 OZ Gdzk n
bNj 6ga ¥ &k
*0. 83 *0.75 y GdzZUGh b F|léGdz DZ df
0.07 OZ Gdzk n 167 €
bNf 6cga ¥ Bk
0.57 +0.61 yGdzz0Gh pF Os0606al!
-0. 04 Oz Gdzk n
bNf 6cga ¥ Bk
0.35 +0. 55 yGdzz0Gh PR 00aD&
-0. 20 Oz Gdzk n b 60
pbNjf 6ga ¥ &k
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Ol aFpdpa GdzZdh y § d/d@1& &|o maG 1 piUdn RGAzZay b Z G
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y dzzhiFa O35 b

~

| oDI 6d# 1la 171 Acod HaGWUED gD e ic Fizs Kl ®&F OA b WAk & RIS

ai syt heV GI glla h2egTla | wyk kg oAl o ADEAp i 6a h:

| 27 8Alla ADz2 DA a

ual e 62A iiyl I 27V 6All & AL T AFeDZ
AT Fiy T GFe
0. 3 yGdzz0Gh pF Os5606a
0. 3 4¢ OZ Gdzk n
0. | 3. 1¢ bNj 6cga ¥ BR
0. 3 yGdzz0Gh pF i 6ao6k!
0. 2 4¢ OZ Gd A
0.1 2 1e bNj 6za ¥ BR
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